Tuesday, 18 January 2011

RE: Submission to Franchising Bill 2010 Parliamentary inquiry, from
Marcus Delany; Chicken Treat

Dear Committee members,
I am strongly opposed to the Franchising Bill 2010.

I have been a Franchisee for almost 10 years with the Chooks Fresh &
Tasty group. (Now owned by QSRH)

I purchased my first store in 2001 and have grown my business so that we
now operate 6 stores and will be opening our 7™ next month.

We currently employ over 120 people.

I have been recognised within my industry by receiving the following
awards;

Chooks Fresh and Tasty Franchisee of the year 2004

Chooks Fresh and Tasty Franchisee of the year 2005

Franchise Council of Australia Regional Franchisee of the Year 2006
Chooks Fresh and Tasty Franchisee of the year 2008

Small Business Champion Awards WA Winner 2008

Chooks Fresh and Tasty Franchisee of the year 2009

Franchise Council of Australia MYOB WA Multi-Site Franchisee of the
year Runner-up 2009

With those credentials said, I submit to you the below.
We in the fast food industry are already much regulated. We have BAS,

payroll tax, ATO regulations, Work-safe, Fair-work, Workplace
Ombudsman, GST Council Licences, OHS obligations, Food-safe
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compliance, Franchisor compliance, and the media are always waiting for
a story.

All we want to do is run our business and provide a future for our
employees and our families.

I believe this Bill will have negative direct consequences for the franchising sector
and for my business as well.

I believe the Bill will end up costing me more in terms of legal requirements I have to
deal with, and that the value of my business could also be hit.

The Bill will create confusion. We currently have one set of rules for franchising; we
don’t want another set. It is difficult to keep up to date with legal requirements as it is
now. To introduce another set of rules will only make this worse. And add to the cost
of legal bills.

In my view, this Bill will provide a new platform for argument between franchisors
and franchisees. I do not think this will be constructive. Arguments are expensive
and time consuming. They are a distraction from doing business.

But my biggest concern is that at the end of the day, I may have a business that is
worth less if I want to sell it.

Can you tell me certainly that if you introduce this Bill that the value of my business
will be enhanced? Surely that is the ultimate test. If this Bill is good for franchising,
then the value of my business should increase as a result of it.

Unfortunately, I believe the reverse is true. I believe this Bill will increase
uncertainty. Threats of big fines that could apply to franchisors and franchisees make
people wary — franchisors, franchisees and the potential new franchisees.

If franchisors are wary, they will either take action inside the system to give
themselves more comfort — and who will bear the brunt of that? — or they will pass on
costs for increased argument. Either way, franchisees may well find themselves
worse off.

If franchisees are wary, maybe they will try to take action against franchisors in their
own interests — to get a commercial edge. If they do that and the system has to pay,
what effect does that have on the other members of the system, the other franchisees?
I can’t see how it can be positive.
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And if potential new franchisees are wary, what effect is that going to have on their
willingness to invest? If a potential buyer for my business is wary, are they going to
pay top dollar? I doubt it.

I would rather see Government effort and money put into making it easier for small
businesses to make money. Rules and regulations don’t increase profitability. Too
many rules is a drag. A drag on time and money. Rules which are unclear are a recipe
for higher costs in my business, not higher profits.

If you want to improve things for franchisees — and for small business owners
generally — cut red tape, stop imposing tax collection jobs on us and get rid of payroll
tax. And do something about stopping landlords and banks from taking me to the
cleaners. If you ask me, they are the rogues.

Yours sincerely,

%o A% i ot

Marcus Delany

MANAGING DIRECTOR

Wozzie Trading

A Franchisee Company

Trading with Chicken Treat

+Canningvale ¢ Coolbellup + Byford + Maddington ¢
+Yangebup ¢ Westfield ¢ Langford ¢

(Westfield & Langford held with Sendel Group P/L)
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